Model for People Upgradation
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v' We are capable of
bringing Cultural
Improvements.

v" We can achieve high
performance from an
average performer and
consistent performance
from a high performer.

v" We can motivate people
to deliver their best.
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STEP 2
Design &

Develop a
Model based
on the Gaps

STEP 1
Understanding
the need and
Determining
the gaps

STEP 4 STEP 3
Review & Training,
next Phase Counseling &
Motivating

the people

Projects can be undertaken organizational
wide as well as Individual need based....
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