
Workmen Development

Next level of Program Change 
Management

Review in Between
           Program
   (Preferably Outside)

Need for the Project
üBetter employer-employee relationship for proper harmony in the organization.

üCreating a cordial atmosphere, where people learn to appreciate others.

üCreating a paradigm shift, such that people learn to look at any issue from market point of view.

Model for Workmen Development

When Month 0 Month 1 Month 2 Month 3

What

+ve Thinking, Empathy, 

Win-Win, Need for 

Change, Sigmoid Curve, 

3-M and 5-S

Review
Team Work, Basic

Problem Solving Tools
Additional Inputs

Why Kick Off and Intial Inputs
Monitoring the 

impact

Who
Simply Dhruv (2 hour 

session by Senior Person 

of your organisation)

Simply Dhruv ( 2 

hour session by your 

organisation)

Simply Dhruv 
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Out Put

General Deployment Guideline

How Long 2 days 1 day 2 days

Creating an atmoshpere  

of appreciation and 

harmony

Affect of Inputs Re-inforcing the Inputs 
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