
 

 

 

FMEA and Control Plan 
 

COURSE OBJECTIVE: The purpose of this course is to create awareness of FMEA and control               
plan. As per the requirement, Design and PFMEA are covered. This will help the organization to                
implement a proactive approach to avoid failure mode or to have proper controls to prevent               
defects reaching to customer. This course will additionally help them to extract proper work              
instructions and mistake proofing measures. 
 
We also undertake consultancy project on Implementation of FMEA  
 
 
HOW OUR COURSE IS DIFFERNET: Through this course people would find FMEA very             
simple and effective.  
Before that they would have never tasted the feeling of Simplicity 
 
PREREQUISITE REQUIREMENT:  None 
 
COURSE COVERAGE & STRUCTURE: 
 
✓ Introduction 
✓ Pre- Assessment 
✓ Free Body Diagram 
✓ Process Flow diagram 
✓ Exercise on PFD 
✓ Reactive to proactive approach 
✓ Design FMEA 
✓ Process FMEA 
✓ Exercises on FMEA 
✓  Control Plan 
✓ Exercise 
✓ Mistake Proofing and work instructions 
✓ Post Session Evaluation 
✓ Question and Answers 
 
COURSE METHODOLOGY: Entire course will be based on interactive discussions with 
examples and exercises  
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