
 

 

 

Value Engineering 
 

COURSE OBJECTIVE: The purpose of this course is to practically identify material waste             
reduction opportunities and to find practical and feasible solutions to eliminate them, which             
in-turn may save huge money. 
 
 
We also undertake consultancy project on Value Engineering  
 
 
HOW OUR COURSE IS DIFFERNET: This course will definitely bring cost benefits to the              
organization. We will recommend for a War on Waste program to cover more areas of cost                
reduction. 
 
 
PREREQUISITE REQUIREMENT:  None 
 
COURSE COVERAGE & STRUCTURE: 
 
✓ Introduction and Expectation Gathering 
✓ Exercise-1 
✓ Principals of Value Engineering 
✓ Case Study 
✓ Exercise-2 
✓ Value Mapping 
✓ Creative thinking 
✓ Case Study 
✓ Post Session Evaluation 
✓ Workshop with practical cases of your company 
✓ Question and Answer Session 
✓  
 
COURSE METHODOLOGY: Entire course will be based on interactive discussions with 
examples and exercises  
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