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Train the Trainer

COURSE OBJECTIVE: The purpose of this course is to train the potential internal trainers as a 
result, developing competent and people’s choice faculty. This would also help to reduce the cost 
spent on external training where the technical skills actually exist within the organisation. 

We also undertake consultancy projects on Personality Development. We assure transformation of 
such employees whom the organization considers to have the potential persons for higher roles. 
Results are visible within 4-8 months. Methodology for this project will be sent on request

RECOMMENDED COVERAGE:  As per organization need

PREREQUISITE REQUIREMENT:  As per organizational need

COURSE COVERAGE & STRUCTURE:

 Expectation Gathering
 Pre- Course Evaluation
 Ice- breaker
 Tips on Confidence Building
 Tips on Communication
 Learning styles
 Tips on Presentation
 Tips to handle naughty audience
 Tips to handle serious audience
 Template Design
 Checklist Design
 Post- course Evaluation
 Question and Answer Session
 Further Road Map

COURSE METHODOLOGY:
Entire course will be based on interactive discussions with examples, exercises and role- play


